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Our guiding principles
Our vision 
The City School District of Albany will be a district of excellence with caring relationships and 
engaging learning experiences that provide equitable opportunities for all students to reach 
their potential.

Our mission  
The mission of the City School District of Albany is to work in partnership with our diverse 
community to engage every learner in a robust educational program designed to provide the 
knowledge and skills necessary for success.

Our goals
• Increase student achievement
• Enhance the delivery of quality instruction
• Build our leadership capacity and increase accountability
• Empower families
• Partner with our diverse community

Continuity of Instruction Plan 
during the 2020 COVID-19 crisis
The challenges that school districts, students and families, and entire communities have 
faced due to the COVID-19 crisis of 2020 have been unprecedented. That simple fact – the 
lack of past experience to draw on in developing academic and operational strategies to 
support PK-12 students from a distance over an extended and unknown period of time – has 
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been an opportunity to think about teaching and learning differently. 

This Continuity of Instruction Plan provides an overview of all aspects of our academic and 
operational planning. That includes planning to meet the educational needs of all students 
PK-12 in our diverse school district during a closure and to support our administrators, 
teachers and staff in that work; to bridge the significant digital divide that exists in our 
community; to prioritize the cleaning and sanitizing of all of our facilities; to support the 
social-emotional needs of our students, families and employees during this traumatic time; 
to continue providing meals for our students and families; and to join community partners 
in efforts to provide access to childcare, with a particular focus on serving the families of 
essential health and emergency-response workers. 

This document accounts for our school district’s collaborative work in these areas through 
April 2020. District staff throughout the organization have worked alongside and received 
input from a range of partners in this process. That includes the leadership of our three 
unions, which represent administrators, teachers and support staff, the New York State 
Education Department, Capital Region BOCES, elected leaders at the city, county and state 
levels, students and families, and our community partners and volunteers.

We will of course continue to adjust our planning and update this document as necessary 
throughout the COVID-19 crisis.

Family engagement
The City School District of Albany has worked diligently since a school closure became 
a possibility in February to put plans in place to support our students and families for the 
duration of the closure that became a reality for our school district on March 16. Early on, 
the district realized that family engagement and communication would be essential. 

The district immediately began a daily update with key information for families. The district 
has utilized all of our digital communication tools as well as sending home report cards 
and additional academic resources via U.S. mail. Teachers and support staff participate in 
ongoing phone calls and check-ins to consistently monitor students’ academic progress, 
as well as their social-emotional well-being. Our Student Support Services Department is 
maintaining a log of contact and follow-up for students with disabilities, English-language 
learners, and homeless and alternative-placed students. 

Education in a remote environment
When it became evident in February and early March that a school closure could be 
possible due to the spread of COVID-19, the Curriculum and Instruction Division began 
working to develop online and print academic resources for students. 

The district initiated a Daily District Update email communication for staff and a similar 
daily external communication for students, families and community members on March 
12 to standardize the delivery of important information, updates and reminders during the 
impending crisis. The staff communication is delivered each weekday to all staff via district 
email, and the external communication is delivered through our website and well-established 
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digital communication tools – School News Notifier (SNN), Facebook and Twitter.

The district announced the first two weeks of school closure March 13. That afternoon, all 
schools sent students home with two weeks of print materials, and also went live with the 
online academic resources in the COVID-19 Information section of our website. The 
district mailed additional materials to elementary families during the week of March 16.

Also during the week of March 16, the district began preparing for the delivery of new 
instruction in an online environment through Google Classroom. That began with a survey 
in which teachers and staff called families during the week of March 23 to check in with 
students in the early stages of the school closure, and to assess their access to a computer 
and the Internet at home. 

Bridging the digital divide
Independent studies have found the digital divide in Albany to be as high as 40%. Aware 
of the disparity, one of the district’s first priorities as the school closure began was to 
connect with our families to conduct a survey of their technology needs. Teachers and staff 
conducted that outreach by phone during the week of March 23. The survey identified 2,515 
families and 3,401 total students who did not have access to a computer at home. 

The district’s Assessment, Accountability and Technology Innovation Division then 
developed a plan – first centralized and then school-based – to distribute Chromebooks 
to teachers, students and families. As of April 30, the district had distributed nearly 3,300 
Chromebooks to students and families. That effort began first with an effort to assure 
that each family had a computer, and then to provide additional devices for families with 
multiple students. We distributed nearly 60% of the Chromebooks to families in our city’s 
neighborhoods with the lowest median income – Arbor Hill, West Hill and the South End.

https://www.albanyschools.org/healthservices/covid-19-info
https://www.albanyschools.org/healthservices/covid-19-info
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Our March survey also identified 576 families who indicated they did not have Internet 
access at home. After identifying that need, the district received a donation of 60 WiFi 
hotspots to serve our students at Edmund J. O’Neal Middle School of Excellence. The 
district also partnered with T-Mobile to acquire 600 more for hotspots distribution district-
wide. The first 160 hotspots arrived April 24 we immediately began the work of distributing 
those devices to our families in need. 

We also have shared information in our daily communications with employees and families 
about free WiFi in the community (Albany FreeNet, Albany Public Library access and offers 
from Spectrum). 

Google Classroom guidance and responsibilities for teachers
During the week of March 30, the district initiated online academic support for students, 
including students with special needs and English-language learners, through Google 
Classroom. 

The district also delivered professional development in the use of Google Classroom for 
teachers that week. Delivery of new instruction via Google Classroom began April 6, and the 
district has continued to augment our online resources to support our students. 

During this time, the district also used the daily all-staff email communication to provide 
guidance for teachers to help them begin to establish their Google Classroom learning 
environments:

General guidance
• Create a question for students to respond to as a way to determine which students are 

connected to the Google Classroom (one question per classroom is enough, rather 
than one from every teacher connected to the classroom, as the purpose is to check 
and see which students are connected).

https://www.albanyschools.org/healthservices/covid-19/google-classroom
https://www.albanyschools.org/healthservices/covid-19/google-classroom
https://www.youtube.com/watch?v=cqY-4ntrpgg
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• Keep track of students who are not connected and report those names to your 
principal by – building administrators or their designee will make every effort to contact 
students.

• Attach review materials from the website or post your own review materials.
• The focus should be on lessons already taught so that the focus can be on raising the 

capacity of students to operate in Google Classroom and for teachers to become more 
fluid in their use of the Google Classroom. Providing student feedback at this time is 
acceptable and welcome!

Secondary
• Teachers should establish a Google Classroom for each section. Special education, 

ENL and interventionists should be added as co-teachers and post information in 
those classrooms they serve.

• Special education, ENL and interventionists who have their own classes should 
establish a Google Classroom for each section.

• Grade levels (or other groups) may create Google Classrooms as a professional 
space to collaborate.

• Integrated special education teachers and AIS/reading teachers that co-teach or push 
into the grade level/section should be attached to that classroom as co-teachers; they 
can post their material there.

• Speech teachers should have their own Google Classrooms.
• All classroom teachers attached to a Google Classroom are responsible for posting 

resources on the page.
• Please provide your administrator a classroom code for your Google Classroom. If you 

are unsure of which administrator, please contact building administration.
• NOTE: For secondary teachers who have had an established Google Classroom since 

the beginning of the school year, please continue using your format.

Elementary
• Elementary teachers should establish a Google Classroom for their homeroom. 

Special education co-teachers, ENL and AIS/reading teachers should be invited as co-
teachers into those classrooms they serve and post information there.

• Elementary encore teachers (art, music, PE, health and librarians) should be added to 
classroom teachers’ Google Classrooms as co-teachers, and will post material to this 
space.

• The elementary encore teachers should also create their own Google Classroom as a 
professional space from which to work as they develop materials to post on classroom 
pages; this could be a shared space with your colleagues in other buildings.

• Elementary encore teachers should not add students to their own Google page, but 
interface with students on the classroom teachers’ page so that elementary students 
have one place to go to access all content.

• There is one exception for elementary music: Elementary instrumental teachers, Band 
and Orchestra, should create their own Google Classrooms and invite their students to 
that page. 
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• Special education and ENL teachers who have their own classrooms should establish 
a Google Classroom.

• Speech teachers should have their own Google Classrooms.
• All classroom teachers attached to a Google Classroom are responsible for posting 

resources on the page.
• Please provide your administrator a classroom code for your Google classroom. If you 

are unsure of which administrator, please contact building administration.

Guidance for teachers in assigning online work
In conjunction with the professional development delivered to teachers April 2-3, the district 
also used its daily staff email communication to share online learning guidance for teachers 
at all grade levels:

• Elementary Guidance Document
• Middle School Guidance Document
• High School Guidance Document

Online resources for students 
The district has organized our online instructional resources section by grade level for all 
students from prekindergarten through grade 12, as well as special education students:

• Prekindergarten materials
• Elementary materials (K-5)

• Kindergarten
• Grade 1
• Grade 2
• Grade 3
• Grade 4 
• Grade 5

• Middle school (6-8)
• Grade 6
• Grade 7
• Grade 8

• High school (9-12)
• Special education

Approved online learning platforms
Prior to the launch of new instruction via Google Classroom, on April 3 the district provided 
teachers and staff with a list of approved instructional resources that, based on their data 
privacy and security policies, are candidates for compliance with NYS Education Law 2-D.

https://drive.google.com/open?id=1H0rZlsLl5PMjWGgX2M9Bf6d0ngbFxQI3
https://drive.google.com/open?id=1eaJu-FLFOE07h7uK5hKUdJZdkzvTfcyJ
https://drive.google.com/open?id=1zr3i7u0PpcfZARlGBtstteWtgSBk7t0I
https://www.albanyschools.org/healthservices/covid-19/pre-k-resources
https://www.albanyschools.org/healthservices/covid-19/kindergarten-resources
https://www.albanyschools.org/healthservices/covid-19/grade-1-resources
https://www.albanyschools.org/healthservices/covid-19/grade-2-resources
https://www.albanyschools.org/healthservices/covid-19/grade-3-resources
https://www.albanyschools.org/healthservices/covid-19/grade-4-resources
https://www.albanyschools.org/healthservices/covid-19/grade-5-resources
https://www.albanyschools.org/healthservices/covid-19/grade-6-resources
https://www.albanyschools.org/healthservices/covid-19/grade-7-resources
https://www.albanyschools.org/healthservices/covid-19/grade-8-resources
https://www.albanyschools.org/healthservices/covid-19/grade-9-12-resources
https://www.albanyschools.org/healthservices/covid-19/special-education-resources
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• Approved online learning platforms are available here.

Distance learning support for teachers
The district’s instructional technology coach assembled a team of teachers and coaches to 
assist teachers with technology integration and distance teaching and learning needs. 

Teachers with instructional technology questions are able to request support online. 

Our Technology Help Desk also continues to be available for support. 

Means of student engagement
There are numerous ways for students to demonstrate engagement with remote learning. 
The district is particularly interested in collecting information about frequency, duration and 
substance of instructional contact with students. Some forms of engagement will happen 
daily while other forms may occur weekly. 

Here are some examples: 

• Google Classroom logins 
• Submission of completed assignments or assessments 
• Completion of online assignments or assessments 
• Completion of activities in district-approved online programs 
• Participation in online discussion boards, chats, discussion threads 
• Email exchanges regarding instruction 
• Phone conversations regarding instruction 
• Participation in office hours 
• Exchanges regarding instruction using Language Line or other translation services 
• Other digital communication with a family member that confirms student interaction/

engagement (e.g., Class Dojo, Remind) 
• Teletherapy including speech, occupational therapy, physical therapy, vision services, 

hearing services and counseling 

Other non-academic means of student engagement 
There are numerous ways for students to connect with schools and support wellness. Here 
are some examples: 

• Email exchanges 
• Phone conversations 
• Virtual conferences 
• Participation in CSE actions (e.g., Annual Reviews) 
• Communication with school psychologists, social workers, counselors 
• Exchanges using Language Line solutions or other translation services 

https://drive.google.com/open?id=1XNUQXPfTIC9DljX1w6MOlNJoq2mRN55x
https://forms.gle/zsQP1U8Dn9mi8mCR6
https://helpdesk.albany.k12.ny.us/EndUser/Items/Home
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• Participation in continued mentoring services
• Continuation in student leadership activities (e.g., Albany High School Student 

Leadership Team)
• Sustaining a connection with school-based partners 
• Communication with school-based health clinics and our partners at Whitney Young 

Health Center and Northern Rivers Family Services
• Enlisting in college-going activities, including completion and submission of college 

applications; FAFSA submission; scholarship applications; financial aid assistance 
applications 

• Conducting home visits in collaboration with the Albany Police Department and 
district home school coordinators 

• Providing support from AP coordinator/AP teachers for all students taking Advanced 
Placement exams

• Connections with students in meal distribution programs, both on-site and delivery

Monitoring student engagement
In the first two weeks following the launch of new instruction via Google Classroom on 
April 6, student attendance in the virtual learning environment averaged about 40% in our 
elementary grades, 77% in our middle grades and 77% for high school students. 

We monitored student engagement and login activity closely, and principals, teachers and 
support staff reached out daily to students who not logging in to Google Classroom, or not 
logging in consistently.

As of April 24, at the elementary level student engagement in the Google Classroom 
environment increased to 58%. The percentages ranged from 31%-85% of students across 
the 11 elementary schools. 

Teachers, reading teachers, instructional coaches, teaching assistants, home school 
coordinators, assistant principals and principals continued contacting students not engaging 
in the Google Classroom. Schools had made successful contact with all but 82 students 
(1.9%). Schools are exhausting every method to reach families: calling emergency contacts, 
utilizing community connections and social media.

As of April 24, at the middle level, participation was as follows:

• Edmund J. O’Neal Middle School of Excellence
• Grade 6 – 25% 
• Grade 7 – 64%
• Grade 8 – 42% 

• North Albany Middle School
• Grade 6 – 70% 

• Stephen and Harriet Myers Middle School
• Grade 6 – 91% 
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• Grade 7 – 81% 
• Grade 8 – 73% 

• William S. Hackett Middle School
• Grade 6 – 59%
• Grade 7 – 58%
• Grade 8 – 59%

At Albany High School, participation as of April 24 was as follows:

• Grade 9 – 91%
• Grade 10 – 88%
• Grade 11 – 82%
• Grade 12 – 79%

At the Tony Clement Center for Education, the location of the district’s alternative programs 
for students in grades 7-12, participation as of April 24 was as follows:

• Grade 7 – 50% 
• Grade 8 – 71% 
• Grade 10-Choice Program – 66% 
• Grades 9-12 – 80% 

At Albany International Center, the location of the district’s optional program for English as a 
New Language students in grades 6-12, participation as of April 24 was as follows:

• Grade 6 – 75%
• Grade 7 – 75%
• Grade 8 – 60%
• Grades 9-12 – 80% 

As at the elementary level, administrators, teachers and staff at all secondary schools are 
actively monitoring the engagement and login activity of students closely and conducting 
active daily follow-up to those students not logging in to Google Classroom, or not logging in 
consistently. Faculty and staff also determine any barriers that may be preventing students 
from fully engaging and work to remove those barriers.

Career and Technical Education (CTE)
Albany High School’s Career and Technical Education teachers are taking traditional 
hands-on instruction and turning it virtual through the use of Google Classroom and Google 
Hangouts. They are teaching digital lessons and sharing resources, and in turn students are 
sharing videos and pictures of their finished assignments. 

Online learning has afforded students the opportunity to earn industry certifications from 
home. In some cases, teachers are calling individual students r providing them with 
materials via delivery method.

CTE teachers and staff use resources and attend training provided by the CTE Technical 
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Assistance Center of New York and Capital Region BOCES. The district also shared 
State Education Department guidance with appropriate staff on Work-Based Learning, 
Appearance Enhancement (Cosmetology) and clinical hours for Health Careers 
programs.  

Culinary
The district has established a food prep “box” program, which includes fresh food products, 
for students to demonstrate their learning. The instructor is videoing how to prepare meals 
and students are documenting their experiences with meal preparation at home. This is then 
incorporated into the online learning platform as evidence of student learning.   

Cosmetology
Students continue to accrue their hours via virtual learning. Teachers have prepared state 
board kits that include:  

• manikin head 
• rollers
• perm rods 
• heat resistant combs, etc. 

This allows students to receive mandated hours and have the necessary tools they require 
to further their learning by practicing at home. This, in combination with Google Classroom, 
provides both the practical, hands-on learning experiences as well as textbook knowledge of 
the skill.

Health Science
Students in the Health Sciences are engaging in online learning through Google Classroom. 
The clinical hours students have to log have been reduced to 30. Since the Prometrics is not 
offering the CNA certification exam in June, staff will follow up with students and possibly 
offer the test in the summer or send them to another testing site.

Automotive
The instructor is engaging students via Google Classroom. He is using Youtube videos of 
himself working on cars that are linked to his Google Classroom. Students engage with the 
instructor weekly based on the YouTube video, which allows them to ask questions and get 
clarification on the lesson taught. There is no hourly mandate; so as long as they participate 
they will receive credit for the year and the CTE exam.

Construction
The instructor is presenting assignments and direct instruction via Google Classroom. 
Students are looking at visual presentations and corresponding with teacher. The work will 
count toward them passing the course. There are no hourly requirements.

Business and Pre-Engineering
Students must complete tasks as presented by teachers on Google Classroom. There are 
no hourly state requirements. 

http://www.nysed.gov/coronavirus/guidance-p-12-schools
http://www.nysed.gov/coronavirus/guidance-p-12-schools
http://www.nysed.gov/coronavirus/guidance-p-12-schools
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Serving students with disabilities
Students with disabilities are utilizing many of the same remote resources as general 
education students in combination with specially designed instruction and supplemental 
resources provided by special education teachers. 

• Online special education resources

Teachers are utilizing Google Classroom, web-based blended learning programs for Math 
and ELA instruction, and paper resources where appropriate to supplement posted live and 
video instructional activities.  

The district also is utilizing its assistive technology specialist to support students with 
disabilities, and their parents and guardians, with accessing Google Classroom through the 
use of instructional technology, including iPads and Chromebooks. 

Related services are being scheduled and provided virtually based on IEP recommendations 
for individual or group services in the areas of Speech and Language, Social Work 
Counseling, Occupational Therapy and Physical Therapy. 

Students with visual impairments are being provided instructional materials that align with 
Google Classroom in Braille.

Students with hearing impairments continue to receive Teacher of the Deaf services and 
supports both virtually and through Google Classroom. 

Our TA supports operate in a slightly different capacity, ranging from student and family 
mental health outreach to individualized instruction through our online forums for struggling 
students. 

The district is working to implement tele-assessment and tele-therapy practices. The 
delivery of these services considers ethical and legal standard guidelines from national 
watch-guard organizations such as the APA and ASHA in combination with educational 
assessment vendors such as Pearson and PAR that have helped to clarify and define the 
parameters within which these assessments and therapies will abide. 

Challenges in serving students with disabilities
The biggest challenge has been redefining our roles and responsibilities in a structured, 
efficient and beneficial manner within a very short period of time to minimize loss of 
instruction. 

Although online learning provides a vehicle for student connection with instructional 
opportunities, the challenge we have also found revolves around access. Access in terms 
of the care and use of media for educational purposes, and access in terms of bridging the 
gap between the disability and each student‘s ability to advocate and express their wants 
and needs. For our special education students, virtual learning inherently requires a level of 
independence that students may not yet possess.  

https://www.albanyschools.org/healthservices/covid-19/special-education-resources
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Serving English-language learners
The district’s English as a New Language staff members have made phone calls to all of 
our approximately 1,300 English-language learners and their families to check on their 
well-being and communicate important information regarding the COVID-19 closure through 
translation services.
 
The district has prioritized outreach to our ENL families in our distribution of Chromebooks 
as well as our daily meal delivery service. We also have tutorial services available, and 
utilize LanguageLine Solutions to assist our families in receiving the information and 
answers they need. All content on our district website, albanyschools.org is translatable 
into more than 100 languages.
 
ENL teachers continue to maintain contact with students and families on a weekly basis. 
ENL teachers are co-teaching in core classes, and our instruction continues to be purposeful 
in meeting the needs of our ELLs in reading, writing, listening and speaking with grade-
level curriculum as well as stand-alone support. Tiered interventions as well as progress 
monitoring have continued.  We continue to provide translated documents, and are 
preparing a separate third-quarter reporter card mailing for our ENL students. Our district 
ENL staff also are engaging with ENL staff at Albany High School to support ELLs that are 
scheduled to graduate and ensure they have the supports needed.
 
Social-emotional support also continues via our social workers and counselors on an 
individual basis. Home school coordinators and other staff members are supporting home-
school communication as needed. The district’s ENL intake coordinator continues to work 
with families as they enroll their children through Central Registration. 
 
At the Albany International Center, an optional transitional program for ENL students 
in grades 6-12, the delivery of specialized English-language instruction through a co-
teach model continues in the remote environment. Teachers have received professional 
development in best practices for supporting newcomer ELLs as well as SIFE (Students with 
Interrupted Formal Education) to support instructional design that meets the needs of our 
students. Students are continuing to receive stand-alone ENL instruction in addition to their 
other core classes.
 
In order to make the content more accessible to students, teachers have been making 
use of tools such as voice narration, translation and video. AIC staff members also have 
dedicated social-emotional virtual classrooms for students. These are facilitated by the 
school’s school psychologist and bilingual social worker. 

Serving McKinney-Vento students
Since the closing of schools due to COVID-19 our McKinney-Vento liaison and case 
manager have been engaged in assessing student and family needs and providing service 
linkages. They have assisted with securing food and shelter, and navigating through the 
Department of Social Services. The team has also assisted schools in contacting hard-to-
reach families.

The greatest barrier has been access to educational technology (Chromebooks) and 

https://www.albanyschools.org/
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Internet access. Our McKinney-Vento staff members continue to reach out to families 
on a daily basis to provide any status changes in address, phone number and access to 
technology.

Grading guidance
The district has provided grading guidance for teachers, including frequent updates as the 
circumstances and duration of the closure continue to evolve. 

Quarter 3 
Students will have every opportunity to make up work for the third quarter to improve their 
grades through May 22. To that end, the following guidance should be used in calculating 
Quarter 3 grades:

• Grades shall be calculated based on work through March 13.
• Teachers will calculate a grade for third quarter and if the grade is passing, enter that 

grade into schooltool. If a student wants to improve this grade by completing additional 
assignments or resubmitting assignments under the direction of the teacher, then the 
grade will be amended when those assignments are completed. 

• When the grade is failing and there are missing assignments or assessments that 
were due on or before March 13, teachers will give students an “Incomplete” for third 
quarter to allow time for students to complete those assignments. 
• Be flexible and try to find virtual ways for students to take assessments or consider 

giving the assessment in alternate ways.  
• When the grade is failing, but there are no key missing assignments up to and 

including March 13, teachers will still give the student an “Incomplete” and provide 
students with assignments that will remediate the third-quarter grade in order to bring 
the student to a passing grade. These can be teacher-created assignments or through 
APEX (APEX for remediation is HS ONLY)

• DUE DATES: Submit third-quarter grades in schooltool by Friday, April 17 at 3 p.m. 
This includes “Incomplete” grades.

Makeup work/remediation assignments
• Students can turn in owed or remediation assignments to their teachers via Google 

Docs, Meet and Classroom, email, taking pictures of the completed assignment and 
emailing to their teachers, etc. 
• Owed science labs are waived.

• Students can make up missed work until May 22.
• Teachers should err on the side of students. Thus, if formative assessments, in-class 

work, extra credit, etc., will benefit students, teachers should count it. 
• Middle school students in Algebra, Living Environment and eighth-grade World 

Language will have access to APEX for credit recovery, if necessary, or teachers may 
create assignments for students that, once completed, will improve their grade.

• High school students have access to APEX for credit recovery or teachers may create 
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assignments for students that, once completed, will improve their grade.
• Teachers will make every effort to contact students with owed work or a failing grade 

in order to work with that student to improve the grade. When unable to reach the 
student, teachers should report those names to their building administration so that 
more effort can be made to reach the student.

• On May 4, teachers will provide their building administration the names of students 
who still have a failing grade, and a record of the efforts made to reach the student. 
Please provide a percentage of students still failing in each course. 

• To change an Incomplete, teachers will submit adjusted grades to guidance 
counselors upon completion of any missed work.

Report card comments
• Student may or may not have completed all assignments up to and including March 

13 but has a passing grade – Teacher submits the grade and includes the following 
comment from the dropdown menu:  
• Student has until 5/22 to make up or improve third-quarter work to raise the current 

passing grade. 
• Student may or may not have completed all assignments up to and including March 

13, but has a failing average – Teacher submits a grade of “Incomplete” and includes 
the following comment from the dropdown menu: 
• Student has until 5/22 to make up or improve third-quarter work; student’s current 

third-quarter average is failing.

Quarter 2 - High school only
• Quarter 2 work can continue to be remediated through May 22 at the high school only. 

This remediation can be through APEX or with teacher-created assignments.

Quarter 4 guidance
The district is working closely with the State Education Department and Capital Region 
BOCES to establish a protocol for Quarter 4 grading. At this time, the district is providing the 
following expectations and guidance for teachers and administrators: 

• Teachers are to continue to create and post assignments in their Google Classroom.
• These assignments can be to remediate Quarter 3 or to address new learning.
• Teachers should turn on the schooltool notification that indicates an assignment has 

been posted.
• Teachers are to create an assignment grade function/identification of “Completed” 

in schooltool (more guidance is forthcoming and/or can be accessed from your 
instructional supervisor).

• When students complete assignments, teachers are to report the assignment as 
“Completed” in schooltool; otherwise, it should be left blank.

• Teachers are to review and provide feedback to students on completed assignments.
• Teachers are to use assignments to provide feedback to students and inform their 
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instructional delivery in the Google Classroom environment.
• As we receive more information, we will share additional guidance.

Student privacy and behavioral guidelines for online learning
Although our classrooms have moved online, student privacy laws and regulations as well 
as behavioral expectations continue to apply in this virtual learning environment just as they 
do in our traditional classrooms. Please adhere to the following guidance in your Google 
Classroom environments:

• Child Protective Services incidents – The same mandate to report CPS incidents 
exists in the Google Meet environment as it does in a physical classroom environment.

• Student behavior – Teachers should follow progressive discipline in Google Meet just 
as they would in the physical environment. 
• In Google Meet, teachers can turn off the microphone of a student if that student 

engages in inappropriate vocal behavior and does not respond to a warning. The 
student can unmute themselves, but the message will have been sent. 

• A student can be dismissed from the Google Classroom, too. Again, the student can 
access again, but the progressive discipline has been enacted. 

• Ultimately, when a student does not respond the situation should be reported to an 
administrator

• Live lessons in Google Meet – Please use this system to conduct live lessons with 
your students as it will likely increase engagement when students can see one another.  

• Recording live lessons with students in Google Meet – Teachers are NOT 
PERMITTED to record their live lessons with students in Google Meet. 
• Teachers can record themselves giving a lesson in Google Meet with no students 

present, or use any other video recording platform and then post the video in the 
Google Classroom.
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Social-emotional resources
The district recognizes that the abrupt, unprecedented and extended closure of schools, in 
addition to the many other societal limitations and restrictions that New York has put in place 
to slow the spread of COVID-19 and save lives, has been a traumatic experience. Meeting 
the social-emotional needs of our students, families and employees is an important focus 
for the district under normal operations, and it has continued to be a priority throughout the 
closure.

The district routinely shares a variety of mental health and other support resources and 
links via our daily communications with all stakeholders. We also have a section for social-
emotional resources in our COVID-19 Information section.

Perspectives in Online Learning
In mid-April, the district has created an online forum, Perspectives in Online Learning, to 
provide teachers and students with an opportunity to share their experiences with virtual 
teaching and learning while schools are closed due to COVID-19. 

Each weekday, we share a vignette or video in which a teacher or student describes the 
pros and cons of the virtual academic experience. 

Perspectives in Online Learning is a component of our COVID-19 Information 
section. We also share each day’s installment via our digital communication tools – our 
Daily District Update via email for all staff, and SNN, Facebook and Twitter for external 
stakeholders. 

https://www.albanyschools.org/healthservices/covid-19-info
https://www.albanyschools.org/healthservices/covid-19/perspectives
https://www.albanyschools.org/healthservices/covid-19-info
https://www.albanyschools.org/healthservices/covid-19-info
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Food and nutrition
From the first day of the district’s school closure – March 16 – we have distributed 
breakfasts and lunches to families at school sites throughout the city. Since March 24, 
the district also has delivered meals to families, and has continued to expand the delivery 
service throughout the closure. 

Through May 1, the district had served almost 155,000 meals during the closure and is 
serving approximately 2,400 students on a daily basis. We are operating “grab and go” 
pickup sites at seven of our schools, and delivering daily meals on 24 buses in conjunction 
with our transportation partners, First Student Inc. and CDTA. 

Childcare for health,  
emergency-response workers
The district partnered with the YMCA during the first week of the school closure in March 
to offer childcare services for essential workers in the health and emergency-response 
professions. The YMCA committed to administer and staff the program, and the district 
provided space at six schools. 

To date, the YMCA has not received enough interest to open any of the locations. However, 
the state has announced that it will use a portion of the federal Coronavirus Aid, Relief 
and Economic Security Act (CARES Act) funds to provide free childcare to income-eligible 
essential workers. All licensed and regulated providers who are caring for essential workers 
are able to participate in this new program, which would include the YMCA’s Albany 
program.

For more information about the CARES Child Care Scholarship, including a link to the 
application, or for more information about the YMCA childcare program, please visit the 
childcare resources section of our COVID-19 Information page at albanyschools.org. 

Maintenance and operations
The City School District of Albany has made it a top priority to control the spread of illness in 
all buildings. 

The district implemented heightened cleaning and sanitizing practices earlier this winter, 
with Maintenance Department staff members engaging in deep cleaning in buildings during 
the holiday break in December and winter break in February. 

During the COVID-19 closure in March and April, maintenance staff continued to emphasize 
these practices on all day and night cleaning shifts in all buildings. Staff placed an emphasis 
on cleaning and sanitizing high-traffic areas and surfaces, including door knobs, drinking 
fountains, hand rails, light switches and bathrooms. In addition to traditional cleaning tools, 

http://www.albanyschools.org
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staff also have been using electrostatic sprayers that mist disinfectant. 

The district installed hand-sanitizer dispensers in high-traffic areas in every school as well 
as district offices at Academy Park and the Harriet Gibbons Student Services Center. These 
practices will continue as part of our regular cleaning procedures in all buildings.


